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10th March 2011

The AECI would like this morning to present to this meeting a statement which we would ask the parties to seriously consider on Representation within the Electrical Contracting Industry. The AECI felt that because of the gravity of its statement that it would be proper to put it in writing so that no ambiguity arises with respect to the basic intention of its content. 

 

We would request all present to treat seriously our statement and to accept its content in the sincerity with which it is intended and the concern for the overall good of the Electrical Contractors to whom it is ultimately intended to assist. 

 

The statement is being made in the context that things of the past are now history and can only be recorded as a part of the history of Electrical Contracting. The present and the future are inextricably linked and therefore the discussions and decisions that we make here today are those that will create and form the future. 

 

The AECI in its involvement with the Industry through its 50 year history has always identified that participation by the maximum number of Contractors in the Industry’s decisions is of paramount importance. It has become increasingly clear to us that a single Representative Body would be the most constructive approach forward in order to give the Electrical Contractor the strongest representative voice at the table of the decision making processes that propose to govern our Industry. Even at the present point in time, there are Bodies making decisions about our Industry that impact on our livelihoods, which as separate Associations we are failing to confront. 

 

We would believe, that if presented with an opportunity, the majority of Electrical Contractors would opt to have their interests attended to by a single Representative Body. This Body would of course have to be, so constituted, as to be capable of representing each and every Electrical Contractor from the Single Individual up to the largest employer of Electrical Personnel. We would view this as not being an impossible task given that the present position has allowed for major disorder to exist between various sets of Contractors. 

 

   The Government, major Industries and major Building Contractors have enforced on Electrical Sub-Contractors and indeed other Sub-Contractors working conditions which have not been to the advantage of the Sub-Contractor. Had our Industry one strong, Single Body to represent it, such as is generally the case with the Agricultural Industry, the Drinks Industry or the Trade Union groupings, then our Voice would have to be more seriously listened to. Indeed not so many years ago, the Electrician had 3 unions which could have represented his opinion. The Electrician and his Trade Union groups saw the fallacy of such a system and they duly compromised themselves and became a Single Group the TEEU. Even today, discussions have taken place between the TEEU and SIPTU with a view to amalgamation. 

 

   Today we are being pressed to again become involved in the deliberation of matters which affect our Industry under the umbrella of the Cassells/Flood proposals. This is an opportune time for Electrical Contractors to form a Single Representative Body to:

1. Listen to ALL Electrical Contractors and formulate policies that represent their interests.

2. Create an economically viable Association that is capable of employing Professional Representatives, who will enact the decision making processes of a comprehensively elected Executive of Electrical Contractors, elected from the diverse groupings within our Industry.

3. Be economically capable of providing for the Electrical Contractor, those educational and specialist courses, which he needs in order to run his business most effectively. 

4. Provide a professionally adapted, ‘wage and charge structure’, which would allow the Contractor to have confidence in giving an economically valuable service to his client, whilst also paying a fair wage to his employees. (The foregoing does not envisage the operation of a cartel, as the operation of free market forces must be protected to ensure, that we operate to the highest legal standards).

5. The fact, that Electricians and Apprentices are first and foremost members of the company for which they work, must be given priority over union membership. Laws for protection of workers rights and conditions should be examined as an alternative to existing systems. Modern thinking would of course require representation and participation by workers.

6. A strong single Organization with a large membership would also allow the Contractor to enjoy maximum services at minimum annual cost. 

The foregoing are merely suggestions and do not form any formal proposal. Formal proposals could only come from an agreed common forum.

   We therefore invite you to openly discuss with us today, the foregoing and to indicate to us your considerations in order that we ourselves may assess the way forward. It will not be possible to reach any decisions here today except on general attitudes toward our statement. We ourselves, however, would be of the opinion that in the present   political Industrial and Economic Climate that a unified approach for the Electrical Contractor is an urgent need and we would therefore ask you to urgently address and respond to this statement.

    Thank you for your attention and forbearance in listening to our statement.  

Yours Sincerely,

AECI






















