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Association of Electrical Contractors (Ireland); Woodview Centre, Main Street, Celbridge, Co. Kildare

Phone:  01 610 2715; Fax: 01 610 2692; Mobile: 087 746 0324; Website: www.aeci.ie; Email:aeci@indigo.ie

26th November 2010

Ref: Government 4 year plan
Dear Members,
The Government has identified that the current regime of Registered Employment Agreements (REA) and Employment Regulation Orders (EROs) are a disincentive to Job Creation during the current economic crisis. The Department of Enterprise Trade and Innovation, will review within 3 months all REAs and EROs. The recommendations of the Cassells/Flood report have been totally ignored by the two current parties who continue to support this REA. AECI, on behalf of its Members, have written to the Labour Court with notice that our Association and Membership wish to withdraw from this REA. Today’s decision by the Government to examine if the Electrical REA is "fit for purpose" is a vindication of the AECI position. 

AECI delegates have met with many Government Ministers in the past year and have been frustrated by the lack of interest in our predicament. Also many of our Members who were extremely conscientious and fully compliant with the REA have expressed their anger that it had become extremely difficult to win projects/work because of not only our own “Irish Contractors” but also “Non Irish Electrical Contractors” wining contracts at costs that we could not possibly carry out work for and pay our Electricians in line with the REA.  These Electrical Contractors in a recent Ballot have agreed now that the AECI should withdraw from the current REA.

AECI, as the record will show, acted extremely responsible in all issues relating to the REA and keeping its Members well informed, unfortunately other Bodies purporting to represent Electrical Contractors have been disingenuous in their stance, regarding the REA, having been directly involved in its inception. However, we must move forward and as Electrical Contractors we need to stand together and create a workable agreement that can bring present and future Electrical Contractors a more workable Industry of which we can be proud. 

There are many other issues affecting our Electrical Industry at present, i.e. Nominated Status, Conditions of Contracts, Getting Paid etc. which require a full consolidated Electrical Industry together to fight to get our conditions upheld.

RELEVENT Section from Government 4 year plan
Other regulated wage Levels exist in certain sectors where employers and workers reach specific agreements about pay and conditions either through Registered Employment Agreements (REAs) or Employment Regulation Orders (EROs) following consideration by Joint Labour Committees. The terms in each case are protected by Legislation. These agreements apply mainly to the agricultural, catering, construction and electrical contracting sectors. Pay rates are typically above the National Minimum Wage and in some cases incorporate significantly higher wage levels.
 
Both types of agreements constitute another form of labour market rigidity by preventing wage levels from adjusting. This in turn affects the sustainability of existing jobs and may also prevent the creation of new jobs, particularly for younger people disproportionately affected by the employment crises who form part of the labour force for these sectors. 
Consistent with a proposed reduction in the minimum wage, it is important that any barriers to employment are removed in these regulated sectors given their significance for the traded sector of the economy. There is also a need to ensure these agreements are fit-for-purpose in the current economic climate. There is a strong case for removing anomalies and obsolete provisions, so as to have a more streamlined, transparent and flexible model of wage setting. 
Three particular aspects of these arrangements have been identified as potentially problematic from a competitiveness and job creation perspective. These are: 
· Specific cost-increasing conditions such as pay rates for Sunday working; 
· Geographical divisions which can sometimes appear arbitrary; 
· And Inflexibility in measures for adjusting agreements in line with broader labour market developments.
Yours Sincerely,
[image: image2.png]



___________________

Chris Lundy

Executive Secretary






















